Epis LB
B MNENE

SREMRALZIEN - MoEXEPHRIME ?
EEEPHIERK ? £EMPHRIERT] ?

BRESEFENK  BEEBERREaSE | S a——
HEANBHETHAT - N BT

S —
FZBAIEGSME - REN2EEM - EETR — :;5{
Eﬁgﬂﬂ = - — f‘j“:{f P

leadersbedoing.net



7
— » B327] Resilience - Appreciative Inquiry
« NEWE - B [ﬂsseT Based

_ - BEHEXE Hope &
EES

)
it

Illﬂ

=+ B Meaning
- DEMRINERE

—

- B3] - MEEERNEHEE%
- SEALStrength Finder, 7 =B -

2 2020%F686H AEBERAME leadersbedoing.net



7T - 5 S B AV EE 3%

CSRPGEE. .

/H

N
~

+ I

(L~
T /)=I\

N
I

| | [—
L

1%

N

Ayl Tt
B S

HmABEREES -

1




— ~ B7Y Introduction

RE R

Appreciative Inquiry
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EX %2 71 Resilience

1. B A BT B A EAS - B2
BB - AR RIS B0AES -

2. MR FE G s R BT - 1FE
to do list -

3. ERFMEMABERRTMMKE - &
ESANBENEER - REUEZRGH -
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EX%% ( Grit)

1. S&B - 815/ = I ? AlRAEffortg5 7] -
Talent X Effort = SKill
Skill X Effort’ 2 = Achievement

2. Grit —mfEERBPINREFES/VE - BV EE Y ERIFAN -

3. Grito&EZS "BR" - BERFERICKT]  9E  BRilZEE58% -
Courage & resolve, strength of character (Oxford Dic.)

4. BRRINHEZENMERRM - IABEZE I A@MSS 7] M A amE&character -

5. HRHBEBRINSENBASAMT] - 2ATYR - BiERA - BiAlH -
= 2B FBERAR - BRAIRMBERHFERNMRE -

* Angela Duckworth > Grit: The Power of
Passion and Perseverance.

6 2020FE6H6H  AIZBERAMENE leadersbedoing.net



it 75 - B g axpe TRAI A1)

1. AFAER  BEOMEB PNEETEEENE - &

ENBE - Rl RIS EENEBEEE -
MEl D AEBRER ENED - 8838 - B MY

SEREBRERITNSIHBEENELNEE -
2. HIEFESHIZE - BIFEBE - BEA -~ BEEEE

HEAES S LEER -

MESE | . gl o7 NN L —
The United States Military 3. D’?Eﬂ_ﬁgﬁ o E}%TEJ%]%%?E; ’ %BKGH[:{%ER%J@ o
Academy at West Point = JEERAAE it ( 223%)

4. BEamA - AEE0 - 7i3E - BRIEE
EE) ~ BERTASEAREIZRIRE - LS - /0
R - EMpEAE  EERERE Lt —1k -

7 2020F6H6H AIZBERR AT E leadersbedoing.net



BAFTRFE - DMEEMBEES

1. Grit = Bl1E + B - _FR—A0 -

2. BIERYR - 5ER  Fn - B2 REARNEES
TRHSBMAE  HEEE -

3. ERNABRZRHBAN - MEFZLR - (LEAKREZD VI

FEE  RE—(EARERS TSRS 2RERE - ()
BiRE)

4. B3 ZLEHE B - BENEEENmME -

—BEANERIEE - ZEIIRA—EARRESENI] -

6. F%Ej( 22 ANMAFEIQ, EQ.BEEGRITAHIFELD «+ AXFNEW
o 25 fE |

« Angela Duckworth - Grit: The Power of Passion and Perseverance.

d
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From A to A+ BYSE %
(Jim Collins)

Resilience
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B % 1 - JER&
Score Your Resilience
& bounce back

https.//www.solutionsforresilie
nce.com/resilience-quiz/

2 HEE MR - B

http://topic.cwbook.com.tw/re
ader/2016/qgrit/test.html
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https://www.solutionsforresilience.com/resilience-quiz/
http://topic.cwbook.com.tw/reader/2016/grit/test.html

— =00 ;/ =
RV R A5/ BIREE ?
- EZR] 71000 77 ( % )
1. Bounce Back Camp RiERE ( 5575-10022E )
« REM | BEALRZER FBANERF - REME - BREZZ NMIESIER/NWE P 5E/
EBIR - ROJLUBBR B ERNBE R - BENEFA NN IFHASRZIZEEC  IREWMFAXFZEERRY
RE - YRS RECHES  XBEMBEZREEM S8R /BN EMm -

2. Bouncy ChallengerBE 4k E (T2 30FI742ME )

- MARLEMETF  BIFEEIRELEHENAE - ZRHBEINEBNEN - B EmNED - R
B 1 EEE - ABEESTE - DUBNMMRHOKRERES - ZRBAFEHBENE - 5% - 2R
12 WEZHOME -

3. Bounced OutfziE /155 ( B720-292[ )

« RIEPHER - FUEKED - KHERMNMEERINEE - RIAR - KEAUREMNORER - FEUE
WELE - SXRETREE - BREESE - OENBRNERAI D - BollEEEENE

& T DR A RAVEND

« Source: https://www.solutionsforresilience.com/resilience-quiz/
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B O] R SE R i=EN 1B S0 % -
(CERMYEStrength Finder) -




1. % :
-EABKE|CIEEM™ - 1 MERME B U RIRIKBIZE -

BHEREIEY - RELTEEY - FES - RWNE
= EASMEASE ARSI RS  HERFH -

2. B F a0 REIREE ARG
-MEEEXRESBENIE L FEBELK -

-EHERANBEEY - WEE—EELD - TRIGA
21t - BiERR - —(EAEREBIER - AliEXmE
Hom @ SaRH -

-ANEZRE R - MERZMETIRE - BIEcH
BOBEMNEIA
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3. FHAIRII5 .

O "EFEE/re-perceive” - "reframe” AFIBERHIBES - —TEEBIE(D
PReEMEIRAENELE -

@ MEBHELEDHIR  BAEEBOR FoRWNEAIARAEE - BREEECEE ?
IMEREEMNR—ENIRIEPEARMAK -

® MEFRZLISEZRFREZI create the space for hope to both arise and
survive e

MG BHINE  BETECIAE  RMERNE  E=REAZENRZ - ER

RN ERE - BEWNEYT -BEIRE -

)
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KL Despair - I5SMEMNTIE

1. RER "KEFE" - [BH : & - iR
HEALE - EBMEZSE

2. ERER  ASKEBENMAERK - EAEZER
D EEERNIRR - FAEEFRIFBIOIEEE - stuck !

3. #EREHG - MEMIERE - BEIEASEXINDH
¥55F - bounce back

4. EMEERIJBEINE - BIRKEREKXRE - BEY
(B EHE  STEPZE

¢
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IEREPHETE

1. X2 - AHADAEXRE  BRESENERBEIIFE - BE L
BRE AR

2. HHKRE - B8 - Ak - FiEM  KPEE - BEMEMERT

B L -
3. ﬁﬁ%ﬁ”‘%%& R ECMAIA - MEEIBANTF - 7 ec= [ EMAYEE
/L,\I:IE é ﬁyjj@m °
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# Meaning

EIA—ERESEEE S BT AR - Al
RSB R MR EmEEE -

. BE - BELFWROAT - D RBEPER -

CER—EBELE - BRZEEER - AR

¢
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ANEEAHSIED  BAERFIFAES -




Men’s Searching for meaning - AHVRE

1. 15 #4555 358855 (Viktor Frankl) - 7% .
_““JzH MEEPENEFD - GEEX 4

BE N\JEHEEA o k S b

2. EFFE  KIFEWERRER  HIE—#FE ‘;
BETENA - BEFSELIRE - e

3. %% RAEDDEREE sxks AR
Bh mETHE 1 - |

4, {FEEBHEMES A " BRAaEA ,u\a:jaj:
(Logotherapy ) @ mBIAKEIEE R AETE
HES %ﬁ@ﬁr ERERED e

B—HE_BAE
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Bl E PN EFER

e %-3Ea5e ( Viktor Frankl)

2020%F6H6H
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ABZBERZ NN E leadersbedoing.net

’ \
»

8

. EEAEEKRREIET] - maEiE

KB LE/\E—KE’JE%‘
= BEnABER MR - &

'ﬁmmtm%rwﬁano

«When we are no longer able to
change a situation, we are
challenged to change ourselves.

3. ARZEZERMME - BlgeERME

A RIEL - (JEK)
«He who has a why to live can
bear almost any how.



AROE - EREHFER - NoREEBHES

1. T E AN R S
YK

=

2. AFmEBRIERIER &S o] DIt
HZE - ERAYREINE
— I8 PIFLERE
175 2 L2 77 T HI 5
— E#ABEEIE -

* Everything can be taken from a man
but one thing: the last of the human
freedoms—to choose one’s attitude

in any given set of circumstances, to
choose one’s own way.
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+ Look in the the solutions for the
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Three Wells of Meaning
#oe -3 Ea5e ( Viktor Frankl)

1. EF{REVIBIS(Em

SRR EASEPENR - MAFREOKU - EEE

EEBAHIRFE -
RS SRR T ORE - SHE,

;-Et%m% - BEIREBEEHBESFEFMMTARIA

AR IREIAR o] LR IRRLTD -
PO BB EPHNRE -

HETEEBBIREANERTEMD -

3
.

]
|
LS
i
o
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2. HEBERIRT)

2&%9 3B 5 ( Viktor Frankl)

' JF%?ELL ”;ZEE\" ;}:/L’\Eﬂi UJ_H_E&
. MEERBECIRE—

HESYHR - R E - BB FRINE

as H ORI R IR -

BRI AT S Y

BT "ERTTEERNEE"?"

Every hurt has a holy purpose. (Rick Warren)

55 BN E #PEEY, -
—7)

ABEBER M leadersbedoing.net
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3. EARYENT]

#5358 ( Viktor Frankl)

1. BE2F3MARNET - WEBNMMEIR -

2. ERFwRET] - ERZERE - H—EIRIUBEMRFRIA - B8
ERYEFIZEIRAIA -

. ZERIRGHA - BEELBEPTEMNEBECS - ZEHPLO
. BEEERMNEREES - /REEMNE -

o

AN
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Simon Sinek: Golden Why Circle
R ARIEEE - At > 0 "Rl ?”

&u%%
y =8

WHY?

(e

Source: https://www.strategischmarketingplan.com/marketingmodellen/golden-circle-simon-sinek/
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Limbic IEE
([ F{eTWhy)
» | HEY -~ AE - AREE

(G4t ~ 12 Sak

e
.
-
-
*®
.

LIMBIC BRAIN

NeocortexIJJ5E
NEQCORTEX v e (Fnﬁ%@What)‘
"""" o B~ BRI
el A ~ SO gt

WhyZ&Limbic System(GRE +17 &)
WhyZ2&i% » 5[ETREHEHE
Why@& AFEREH BRERY HRRIE R
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Why - SR EE - WENES » SER R

Talent X Effort = Skill
Skill X EffortA2 = Achievement
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MRENIRAEERER - MEMNER

1. AIZ@EREL - 58 - B - [EOIBERE
TTIRETVIRR -

2. AZ—EBERMENTTRRNIE - 8 EX B
B AFEL IS B tiFR0EE S - B a .
% EEARE - =

3. MEHEBRNZAEE - -ME  BEMN=
ZH W ES *Dﬁxﬁﬁ’](Belng)

4., RERNEZHZ %ZIUJDFE’J AlRY BB A X |
14: AINEEERNEZ - gER B MR D pixtastock.com - 14381871
REJT - EEWﬁ'ﬁ’S’I\im/i.ﬁtlefE oA ERE
EH%EP’E%‘}%!
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MR AEE SR - MEMEER?

Angela/Viktor - B3 2 0lLIBB R KRE TR -

SHERIBMEN
e Passion & mission
« BRHA - #HEBEKNAENSHES - S S8 |
« B ZE—FHE NN LE—+rIpassion - 14\-2.-: TS -
- (RZEANBLIE - HE®WME - BIBARMAE -

2. SHER

 High level purposes
- 2—EAEBEBCH/TEME - oJBYT - BEE2FoLUER -
o AIKER - REEPSHAEIR -

|I|n|
]
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3. ZlZ#& EIntentional living

. BRIZHEHWHL - BORIHMMER -
RE— (B2 -

John Maxwell

B, - HE BRAES  BEABRMNRIEAIR
;%%5@% R - SEIEM - BINGRIT -
St hy
o 4 REBHMARE
g&%2§§, . MAEBBE M EBEE R -
4&@%§ . HEECEMBA AR - TEBEIEL -

° %%,Alﬁﬁstudy group, Z£[EAEN - E1TAIE
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IMPORTANT

5. AR /ILEE (Stanford)
O NEBXEZEEMS . MEERAET  RERAEERHM (Growth Mindset ) FlE
TR B4 ( leed Mindset ) -

@ mERET . Grltﬁ’*é/\ mom KL E 2R ED 2 AR - 2R RAVENTT - BE
HERS - BEMR A0SR - FIEEE - &AEDNRY) - ZREELT
WEE -

KT - R -

O ERRBM ENRERSRIEF  DHNEFR BONERZ BT
EFBARWR 5 -

@ SERA  BZHNZ2HRENEREEE  MEBRHOA @ IEZHAEER -
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SEES

“Psychologists have spent decades

_ - searching for the secret of success,

N —1
2L 3
but Duckworth is the one who .& E

found it. . . . She not only tells us
what it is, but also how to get it."
‘ —DANIEL GILBERT, author of
- Stumbling on Happiness
a«F -

-
4-

ANGELA
DUCKWORTH

GRIT

THE POWER of PASSION ‘ -
and PERSEVERANCE

Building
Resilience with
Appreciative

A Leadership Journey

through Hope, Despair,

and Forgiveness
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4 ESZE
1. Building Resilience with Appreciative Inquiry
« https.//www.youtube.com/watch?v=iz807Ix18aA
2. {BEGRITY | (BBABSREFMNANE) - SHEE

* https://www.youtube.com/watch?v=76nf9Lftxxg&feature=you
tu.be

3. GRIT TED talk, F X *F&

« https.//www.ted.com/talks/angela_lee_duckworth_grit_the_po
wer_of passion_and_perseverance?language=zh-tw

4. Men’ s searching of meaning
* https.//www.youtube.com/watch?v=YYBg9 _069qgg



https://www.youtube.com/watch?v=iz807lx18aA
https://www.youtube.com/watch?v=76nf9Lftxxg&feature=youtu.be
https://www.ted.com/talks/angela_lee_duckworth_grit_the_power_of_passion_and_perseverance?language=zh-tw
https://www.youtube.com/watch?v=YYBg9_069gg

